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Good news on reform outcomes:

Current Events on Medical Delivery

• Frequency, expenses and medical are down

• New fee schedules (RBRVS) on track

• Fewer spine surgeries

• Opioids in 5-year decline

• Rx Formulary on-line

• Fewer liens + lien providers

• $1.3B in savings (WCIRB)

Exhibit 2
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The High Cost of Delivering Benefits

Not so good news…

Exhibit 3
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Highest
Rate*

California within the National Landscape

Source:  Oregon Dept. of Business & Consumer Services Study 2016

Highest Perm Dis 
Frequency
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* Using CA weights
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Agenda

Exhibit 5

• Claims Monitoring
• Underlying Reasons for High Expenses
• Managing Medical Delivery
• Pop Quiz…

Answers and Questions About the California 
Workers’ Compensation System
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Exhibit 6

Claims Monitoring: 
Development through Dec 2016

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Medical 6,234 7,109 7,960 8,495 9,281 9,757 9,516 9,519 9,454 9,072 9,241

Indemnity 5,747 6,331 6,523 6,913 7,209 7,705 7,550 7,830 8,128 8,100 8,695

Med+Indemnity 11,981 13,440 14,482 15,407 16,490 17,462 17,066 17,349 17,581 17,171 17,936
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Average Total Paid to Date
AY 2007-2016 Indemnity Claims

1 Orange $55,369

2 Los Angeles $53,857

3 Plumas $52,717

4 San Bernardino $52,094

5 Riverside $50,515

Top 5 Highest Cost Counties

Statewide:  $46,399

1 Humboldt $29,784

2 Kings $31,138

3 Tulare $31,528

4 Madera $32,604

5 Mariposa $33,672

Top 5 Lowest Cost Counties

Source: CWCI 2017
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California within the National Landscape

Exhibit 8

Source:  NCCI 2016

Highest Expenses
Ratios of ALAE to Losses by State
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Loss Adjustment Expense / Loss
By State
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Claims with Attorney Involvement
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Source: WCRI CompScope 2015
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California is #2
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Attorney Involvement
AY 2007-2016 Indemnity Claims

1 Los Angeles 59.5%

2 Orange 58.3%

3 San Bernardino 54.6%

4 Ventura 53.7%

5 Riverside 52.0%

Highest Percentage

Statewide 48.8%

1 Mariposa 28.8%

2 Humboldt 31.1%

3 Mono 32.0%

4 San Francisco 32.1%

5 Sonoma 32.3%

Lowest Percentage

Source: CWCI 2017
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Permanent Disability Claims 
(per 100,000 Employees)

WCIRB “State of the System” 2017
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Cumulative Injury Claims

WCIRB 1/1/18 Rate Filing

Exhibit 13
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Cumulative Injury Claims: Regions

WCIRB “State of the System” 2017

Exhibit 14
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Indemnity Claims Indemnity Claims Developed to 7 Years

Adjusted for Mix – Demographics & Condition

Exhibit 15

Without Region &
Attorney Involvement

With Region & Attorney
Involvement

CT $73,830

Non-CT $48,312
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Average Total Cost Per Claim
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Average Total Cost Per Claim

Exhibit 16
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Attorney Involvement
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Involvement
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Liens

WCIRB 1/1/18 Rate Filing

Exhibit 17
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Estimated 2016 Cost Split

Medical
37%

Indemnity
24%

LAE
21%

Other 
Expense

18%

Medical, Indemnity, LAE: 2016 WCIRB Rate Filing

Other expenses: Based on % reported expense 2014

Exhibit 19
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Comparison of Administrative Costs

Exhibit 20

WCIRB “State of the System” 2017
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Is the Price Right?
Projected Combined Loss & Expense Ratios

Exhibit 21

WCIRB “State of the System” 2017
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1990

Stress Claims

CA LC 4600
Treatment reasonably required to cure or relieve 
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Exhibit 23

Radiology
-34.7%

Surgery
-18.4%

E/M
8.3%
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Change in Total Paid by Category
Service Years 2013 to 2015 Summary points:

• Total paid   -14.3%
• Wide variation 

between service 
categories
primary care
ancillary services

Impact of the RBRVS Fee Schedule
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• Spinal surgeries have declined by 30% following SB 863 and 
the elimination of the duplicate surgical hardware & FBI sting.

• Estimated savings post SB 863 $60M to $100M per year.

Exhibit 24

Inpatient Study – Spinal Surgery
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Claims with Medical Cost Containment
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California is #1

Source: WCRI CompScope 2015
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Exhibit 27
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UR Denials/Modifications Upheld vs Overturned

IMR: 2014 – 2017(A) Results 
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High level of 
agreement across 

medical management
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Exhibit 29

IMR: 2014 – 2017(A) Results 

% of Service Requests % Upheld

Service Requested 2014 2015 2016 2017 2014 2015 2016 2017

Pharmaceuticals 44.5% 49.0% 47.9% 46.6% 91.9% 89.8% 92.6% 92.2%

Physical Therapy 9.4% 8.9% 9.3% 10.1% 93.9% 92.5% 93.5% 94.1%

Injections 6.9% 6.7% 7.3% 7.7% 91.8% 87.3% 89.4% 89.0%

DME, Prosthetics, and Supplies 9.3% 7.9% 7.3% 6.8% 93.5% 90.0% 91.7% 92.1%

MRI/CT/PET 3.7% 4.1% 4.4% 4.4% 89.1% 86.5% 88.6% 89.6%

Surgery 4.3% 3.6% 3.6% 3.9% 87.9% 86.0% 89.0% 91.6%

Diagnostic Test / Measurements 4.5% 3.4% 3.5% 3.2% 87.8% 84.6% 91.4% 90.6%

Laboratory Services 2.6% 2.7% 3.2% 3.1% 86.9% 83.0% 88.8% 86.3%

Acupuncture 2.1% 2.2% 2.2% 2.3% 94.1% 91.5% 93.6% 94.1%

Psych Services 2.1% 1.7% 1.7% 1.5% 85.0% 79.4% 83.3% 82.4%

Evaluation and Management 1.7% 1.7% 1.7% 1.6% 78.7% 68.4% 79.0% 80.4%

Chiropractic Manipulation 1.8% 1.6% 1.7% 1.6% 95.3% 90.7% 92.0% 94.6%

Other 7.2% 6.4% 6.4% 7.1% 89.9% 85.6% 88.2% 88.5%

Total 100.0% 100.0% 100.0% 100.0% 91.2% 88.5% 91.2% 91.3%
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% of Service Requests % Upheld

Service Requested
2015 2016 Jun-17 2015 2016 Jun-17

Analgesics-Opioid 29.5% 28.1% 28.8% 88.2% 90.3% 90.2%

Musculoskeletal Therapy 11.8% 12.6% 12.9% 96.2% 96.9% 97.6%

Dermatologicals 9.0% 9.6% 10.1% 94.4% 96.1% 96.7%

Anti-Inflammatory 7.2% 8.6% 10.1% 80.6% 89.3% 89.4%

Ulcer Drugs 7.2% 7.2% 7.0% 89.0% 93.0% 92.4%

Anticonvulsants 5.1% 5.5% 5.9% 80.8% 87.1% 88.1%

Compounded 8.6% 6.9% 5.0% 99.1% 99.0% 98.4%

Antidepressants 3.6% 3.8% 4.0% 73.2% 83.4% 82.2%

Hypnotics 3.9% 3.7% 3.1% 97.4% 98.3% 97.8%

Antianxiety 2.7% 2.7% 2.7% 96.3% 97.2% 95.6%

Analgesics - Non-Narcotic 0.9% 1.2% 1.4% 86.1% 91.4% 90.1%

Other 10.5% 10.0% 9.1% 88.1% 91.2% 90.4%

Total 100.0% 100.0% 100.0% 89.8% 92.6% 92.2%

Exhibit 30

Pharmaceutical Outcomes

IMR: 2014 – 2017(A) Results 



CWCI / Bickmore 2018.  All Rights Reserved 16

Priven & Swedlow – 2018 DWC Conference 

CWCI 2017.  All Rights reserved.CWCI 2017.  All Rights reserved.CWCI 2017.  All Rights reserved.CWCI 2017.  All Rights reserved.

Distribution of Therapeutic Groups - Prescriptions

Opioid
23%

Anti-
Inflammatory

22%

Musculoskeletal
9%

Anticonvulsant
9%

Antidepressant
7%

Ulcer
6%

Dermatological
5%

All Other
20%

Exhibit 31

C CVV I

Calendar Year 2016

Opioids remain the most 
frequent script of all
therapeutic groups

January 2018:
CA WC Formulary
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Opioid Use at 24 Months Post Injury
AY 2014 Indemnity Claims with Opioid Script(s)

Source: CWCI 2017

Lowest to Highest:

Los Angeles 38.5% 
Bay Area 39.6%
San Diego 40.8%
Inland Empire 44.3%
Central Coast 44.3%
Sierras 44.9%
North Counties 46.0%
Valleys 51.8%
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Exhibit 33

Urine Drug Testing in California WC

The average number of tests per employee per date of service 
more than tripled from 4.5 in 2007 to 14.9 in 2014

CWCI 2017.  All Rights reserved.CWCI 2017.  All Rights reserved.CWCI 2017.  All Rights reserved.

Exhibit 34

An analysis of a federal policy conflict: 

• Increased calls for federal oversight for opioid 
epidemic

• CMS (38% of all GH) leverages evidence-
based guidelines for safe opioid use

• Explicit federal rules over Medicare Set-asides

Opioids in Workers’ Compensation 
Medicare Set-Asides
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Exhibit 35
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Thanks for playing along

Wait, Wait, Tell Me
About California 

Workers’ Compensation

Mark Priven, Bickmore

Alex Swedlow, CWCI


